
WEBVTT 

 

1 

00:00:00.115 --> 00:00:02.245 

Will have Mr. Patrick Hutchinson from 

 

2 

00:00:02.255 --> 00:00:04.205 

Gulfstream Aerospace. 

 

3 

00:00:04.985 --> 00:00:07.565 

He is flight Operations manager at Gulfstream, responsible 

 

4 

00:00:07.565 --> 00:00:10.565 

for, for flight test, training and standards founder 

 

5 

00:00:10.585 --> 00:00:12.245 

and former chair of the flight test training 

 

6 

00:00:12.305 --> 00:00:13.405 

and education committee. 

 

7 

00:00:14.235 --> 00:00:16.485 

He's a veteran of the Royal Canadian Air Force, 

 

8 

00:00:17.415 --> 00:00:19.485 

where he worked in, uh, flight tests 

 

9 

00:00:19.545 --> 00:00:24.085 

and flight operations previously 

 

10 

00:00:24.265 --> 00:00:26.605 

as the Chief avionic systems at NTPS. 

 

11 

00:00:26.605 --> 00:00:28.925 

He taught as flight and classroom instructor. 

 

12 

00:00:29.945 --> 00:00:33.845 

He has 2200 hours and over 60 aircraft. Mr. 

 

13 

00:00:34.325 --> 00:00:35.525 

Hutchinson's, up to you, 

 



14 

00:00:44.275 --> 00:00:45.275 

Noam. That was the first 

 

15 

00:00:45.275 --> 00:00:47.405 

brief I even came close 

 

16 

00:00:47.405 --> 00:00:48.765 

to understand about STPA. 

 

17 

00:00:48.765 --> 00:00:50.565 

So thanks for that. And if I ever use it, 

 

18 

00:00:50.625 --> 00:00:53.365 

I'm gonna get a facilitator, uh, to start off. 

 

19 

00:00:53.365 --> 00:00:55.725 

So we're gonna talk about FEC flight test, training 

 

20 

00:00:55.745 --> 00:00:57.125 

and education committee. 

 

21 

00:00:57.465 --> 00:00:59.485 

By a show of hands, who in the room 

 

22 

00:00:59.485 --> 00:01:01.565 

before this week had ever heard of F Tech? 

 

23 

00:01:04.415 --> 00:01:07.075 

No, that's almost half. Alright, so I'll spend a bit 

 

24 

00:01:07.075 --> 00:01:08.755 

of time going through some background history, 

 

25 

00:01:08.765 --> 00:01:10.515 

where it came from, uh, 

 

26 

00:01:10.535 --> 00:01:13.155 

and then we'll get into, uh, what we've done to date 

 

27 

00:01:13.335 --> 00:01:15.435 



and then what we've planned to do in the future. 

 

28 

00:01:16.095 --> 00:01:17.475 

Bit of this is advertising. 

 

29 

00:01:17.535 --> 00:01:19.835 

Uh, a lot of leaders in the flight test industry are in the 

 

30 

00:01:19.835 --> 00:01:22.235 

room today, so you are likely the people 

 

31 

00:01:22.265 --> 00:01:25.475 

that would be getting involved in this committee, uh, 

 

32 

00:01:25.495 --> 00:01:26.995 

and more brains, uh, help. 

 

33 

00:01:29.065 --> 00:01:31.875 

Alright, so the whole idea of the flight test, uh, 

 

34 

00:01:32.075 --> 00:01:35.315 

training education committee, fec, it's a joint effort, uh, 

 

35 

00:01:35.375 --> 00:01:37.155 

of fts and test pilots. 

 

36 

00:01:37.175 --> 00:01:39.355 

And that's deliberate because I think if we want 

 

37 

00:01:39.355 --> 00:01:43.075 

to build good training, good education, we need both pilots 

 

38 

00:01:43.075 --> 00:01:44.395 

and engineers in the room. 

 

39 

00:01:44.975 --> 00:01:46.395 

And we have both pilots 

 

40 

00:01:46.395 --> 00:01:49.635 

and engineers that need the education, uh, and training. 

 



41 

00:01:50.375 --> 00:01:51.795 

Uh, so initially we started 

 

42 

00:01:52.355 --> 00:01:54.795 

identifying training requirements, uh, Jeff 

 

43 

00:01:55.135 --> 00:01:58.235 

and Kevin both identified, uh, this week 

 

44 

00:01:58.745 --> 00:02:00.675 

that flight test competence. 

 

45 

00:02:01.175 --> 00:02:03.675 

Uh, so flight test, professional competence on the pilot 

 

46 

00:02:03.675 --> 00:02:06.955 

side, the engineer side is something that the industry needs 

 

47 

00:02:06.955 --> 00:02:08.115 

to maintain and grow. 

 

48 

00:02:08.695 --> 00:02:10.195 

Uh, and what, uh, 

 

49 

00:02:10.535 --> 00:02:13.515 

the committee is focused on a lot is custom solutions 

 

50 

00:02:13.895 --> 00:02:16.355 

for those who have historically not been the focus 

 

51 

00:02:16.815 --> 00:02:20.675 

of education institutions and training, uh, establishments. 

 

52 

00:02:22.455 --> 00:02:24.395 

Uh, so it's rather large committee. 

 

53 

00:02:24.405 --> 00:02:27.475 

We're at, uh, plus 80 people, plus 40 companies right now. 

 

54 

00:02:27.935 --> 00:02:30.275 



Nobody gets anything done with that many people in the room. 

 

55 

00:02:30.855 --> 00:02:31.995 

So, uh, we, uh, 

 

56 

00:02:32.695 --> 00:02:35.435 

we end up dividing ourselves into smaller groups 

 

57 

00:02:35.435 --> 00:02:36.795 

where we actually get some stuff done 

 

58 

00:02:37.055 --> 00:02:39.915 

and we'll talk about, uh, those subcommittees. 

 

59 

00:02:39.935 --> 00:02:42.835 

Uh, we've got three right now, uh, three possible coming up. 

 

60 

00:02:43.095 --> 00:02:46.355 

And they develop or find solutions if there's already an off 

 

61 

00:02:46.355 --> 00:02:47.555 

the shelf solution. 

 

62 

00:02:47.975 --> 00:02:49.635 

Uh, that's much, uh, easier. 

 

63 

00:02:51.615 --> 00:02:54.795 

So the whole idea is to get industry to collaborate, uh, 

 

64 

00:02:55.115 --> 00:02:58.155 

generate a culture, uh, that continually promotes safety, 

 

65 

00:02:58.695 --> 00:03:00.565 

uh, effectiveness and efficiency. 

 

66 

00:03:01.145 --> 00:03:02.645 

And a lot of the, uh, 

 

67 

00:03:03.045 --> 00:03:05.285 

collaboration results in synergistic partnerships 

 



68 

00:03:05.715 --> 00:03:09.125 

between any of the players, industry, uh, companies, 

 

69 

00:03:09.125 --> 00:03:13.085 

regulators, uh, and training, uh, slash education providers. 

 

70 

00:03:14.105 --> 00:03:16.085 

And then when we build these, uh, relationships, 

 

71 

00:03:16.265 --> 00:03:17.685 

we end up communicating more, 

 

72 

00:03:17.775 --> 00:03:19.325 

especially at events like today. 

 

73 

00:03:21.035 --> 00:03:24.125 

Alright, so it's not associated with SETP, 

 

74 

00:03:24.505 --> 00:03:26.045 

not associated with SFT. 

 

75 

00:03:26.705 --> 00:03:28.645 

Uh, it is not, uh, associated 

 

76 

00:03:28.645 --> 00:03:29.965 

with the Flight Test Safety Council 

 

77 

00:03:30.225 --> 00:03:32.005 

or what I think Stu is trying to get 

 

78 

00:03:32.005 --> 00:03:34.285 

to become the flight test Risk management Council. 

 

79 

00:03:35.185 --> 00:03:36.765 

We ha we do not touch any money. 

 

80 

00:03:37.185 --> 00:03:40.005 

Uh, we have no paperwork, no bylaws, no constitution, 

 

81 

00:03:40.265 --> 00:03:41.765 



and all of that is intentional. 

 

82 

00:03:42.245 --> 00:03:43.285 

'cause we don't want any overhead. 

 

83 

00:03:43.665 --> 00:03:45.805 

We wanna be agile, we wanna be able to produce results, 

 

84 

00:03:45.825 --> 00:03:47.325 

and we don't want roadblocks 

 

85 

00:03:47.325 --> 00:03:48.845 

or obstacles preventing us from doing that. 

 

86 

00:03:49.225 --> 00:03:51.125 

So, uh, we're a little rogue, but, uh, 

 

87 

00:03:51.185 --> 00:03:52.805 

but we we're trying to get some stuff done 

 

88 

00:03:53.345 --> 00:03:56.805 

in a very difficult environment, uh, to get stuff done. 

 

89 

00:03:59.365 --> 00:04:00.505 

All right. So how did it exist? 

 

90 

00:04:00.725 --> 00:04:03.225 

It kind of happened in four steps. I'll explain it. 

 

91 

00:04:03.525 --> 00:04:06.145 

Uh, I moved over to Gulfstream from national, uh, 

 

92 

00:04:06.145 --> 00:04:07.585 

back in 2022. 

 

93 

00:04:08.245 --> 00:04:11.905 

Uh, and we started generating a training program for, uh, 

 

94 

00:04:12.085 --> 00:04:13.465 

our flight test organization. 

 



95 

00:04:14.205 --> 00:04:15.225 

And some, uh, 

 

96 

00:04:15.665 --> 00:04:18.105 

possible collaboration became evident, uh, right away. 

 

97 

00:04:20.155 --> 00:04:23.455 

So what we did is we, we took a look at, uh, requirements 

 

98 

00:04:23.455 --> 00:04:26.695 

and said, is this a training need to build a skill? 

 

99 

00:04:26.715 --> 00:04:29.615 

Or is an education need to build some knowledge? 

 

100 

00:04:30.205 --> 00:04:32.655 

Once we figured that out, uh, next question was, 

 

101 

00:04:33.475 --> 00:04:36.375 

are we best equipped to provide that internally, uh, 

 

102 

00:04:36.555 --> 00:04:38.175 

or externally? 

 

103 

00:04:38.515 --> 00:04:39.895 

If we, it was really, really important 

 

104 

00:04:39.915 --> 00:04:42.055 

and we're really good at it, we could do it internally. 

 

105 

00:04:42.755 --> 00:04:43.895 

If it was really, really important 

 

106 

00:04:44.155 --> 00:04:47.055 

and we weren't good at it, probably best to look outside. 

 

107 

00:04:47.995 --> 00:04:51.575 

The third, uh, variable here that's not shown is exposure. 

 

108 

00:04:51.875 --> 00:04:53.855 



So, uh, it doesn't matter how much training 

 

109 

00:04:53.855 --> 00:04:56.295 

and education you give, you need time 

 

110 

00:04:56.435 --> 00:04:57.735 

for competence to build. 

 

111 

00:04:58.475 --> 00:05:01.695 

Uh, and we've got the little flow chart. 

 

112 

00:05:01.805 --> 00:05:02.895 

This is our program. 

 

113 

00:05:03.325 --> 00:05:05.375 

It's not the focus, uh, of the committee. 

 

114 

00:05:05.645 --> 00:05:07.255 

It's just an example of a program 

 

115 

00:05:07.885 --> 00:05:10.215 

that contains both training, education, 

 

116 

00:05:10.275 --> 00:05:12.815 

and accommodates exposure through time. 

 

117 

00:05:12.835 --> 00:05:16.615 

If you look on the right hand side, uh, we've got a generic, 

 

118 

00:05:16.875 --> 00:05:18.815 

uh, guesstimate of how long it would take 

 

119 

00:05:18.835 --> 00:05:20.455 

to build that competence. 

 

120 

00:05:21.115 --> 00:05:22.455 

If we look, uh, through each 

 

121 

00:05:22.455 --> 00:05:23.535 

section, it's a bit of an eye chart. 

 



122 

00:05:23.885 --> 00:05:26.935 

I've bolded out the items that are provided externally, 

 

123 

00:05:27.495 --> 00:05:30.175 

'cause those are gonna be items that we wanna look at, 

 

124 

00:05:30.615 --> 00:05:32.575 

external providers, and then the internal 

 

125 

00:05:32.585 --> 00:05:34.015 

stuff, uh, we'll get to later. 

 

126 

00:05:34.075 --> 00:05:37.055 

But that's some stuff that we collaborated on with, uh, 

 

127 

00:05:37.335 --> 00:05:38.335 

companies such as Textron. 

 

128 

00:05:38.335 --> 00:05:40.935 

So Stu and I worked on some stuff we'll talk about later. 

 

129 

00:05:41.675 --> 00:05:44.455 

So if you look at each individual phase of training, 

 

130 

00:05:45.195 --> 00:05:48.135 

you can see there's more and more external stuff provided. 

 

131 

00:05:48.435 --> 00:05:51.255 

Uh, we work with, uh, all sorts of companies. 

 

132 

00:05:51.505 --> 00:05:55.095 

We've got, uh, undergraduate institutions we've, uh, 

 

133 

00:05:55.095 --> 00:05:59.005 

influenced to get certain flight test, uh, items covered 

 

134 

00:05:59.145 --> 00:06:01.165 

before we even hire our employees. 

 

135 

00:06:01.585 --> 00:06:03.805 



Uh, we've worked with the FAA and their pro system 

 

136 

00:06:03.865 --> 00:06:06.685 

or Embry Riddle, and they're a normal barrack chamber 

 

137 

00:06:06.745 --> 00:06:08.245 

to do some hypoxia training. 

 

138 

00:06:08.865 --> 00:06:10.485 

Uh, other stuff you can see on there. 

 

139 

00:06:10.785 --> 00:06:14.605 

Uh, flight Safety International or Part 1 35 trainers. 

 

140 

00:06:15.025 --> 00:06:17.405 

Uh, we use them. We use med air for, uh, 

 

141 

00:06:17.405 --> 00:06:19.125 

emergency medical training. 

 

142 

00:06:19.185 --> 00:06:22.725 

We use flight schools to build flight skills for our FTEs. 

 

143 

00:06:22.725 --> 00:06:25.005 

We use Curtis Wright to build instrumentation 

 

144 

00:06:25.005 --> 00:06:26.685 

skills, uh, and knowledge. 

 

145 

00:06:27.145 --> 00:06:30.205 

And then what kind of really led to, uh, 

 

146 

00:06:30.645 --> 00:06:33.405 

a big change in the way we were working with the system was 

 

147 

00:06:34.265 --> 00:06:37.525 

we found a lot of external stuff that we could get out 

 

148 

00:06:37.525 --> 00:06:40.525 

of a test pilot school, uh, a bit of skill, 

 



149 

00:06:40.665 --> 00:06:41.845 

mostly education. 

 

150 

00:06:42.425 --> 00:06:45.045 

And then, uh, put that all together. 

 

151 

00:06:45.305 --> 00:06:49.845 

And we started working on our internal training system, uh, 

 

152 

00:06:49.945 --> 00:06:52.605 

by trading notes with Textron Aviation. 

 

153 

00:06:53.345 --> 00:06:56.045 

Stu and I served in the Canadian Flight Test Center 

 

154 

00:06:56.425 --> 00:06:58.845 

for a number of years, and, uh, we knew each other, 

 

155 

00:06:58.845 --> 00:07:01.285 

trusted each other, we're in a similar business 

 

156 

00:07:01.345 --> 00:07:03.805 

and had a similar role within those companies. 

 

157 

00:07:04.145 --> 00:07:06.165 

So we just simply traded notes instead 

 

158 

00:07:06.165 --> 00:07:08.165 

of reinventing the wheel, uh, many, 

 

159 

00:07:08.395 --> 00:07:09.645 

many hands make light work. 

 

160 

00:07:10.705 --> 00:07:12.685 

So that was kinda the second iteration. 

 

161 

00:07:13.705 --> 00:07:18.085 

Uh, fast forward to the flight test safety workshop in 2023, 

 

162 

00:07:18.705 --> 00:07:21.965 



and Jeff Cany, uh, started asking me a lot of questions of 

 

163 

00:07:21.965 --> 00:07:23.925 

what we're doing, uh, followed on 

 

164 

00:07:23.925 --> 00:07:25.165 

by questions from other people, 

 

165 

00:07:25.505 --> 00:07:26.845 

and they were often the same questions. 

 

166 

00:07:26.845 --> 00:07:30.005 

So we decided to all get in a room at the end 

 

167 

00:07:30.005 --> 00:07:32.445 

of the 2023 flight test safety workshop. 

 

168 

00:07:33.105 --> 00:07:35.445 

And that's really where the committee was born, 

 

169 

00:07:35.735 --> 00:07:38.405 

where we said, Hey, we don't have to do anything formal, 

 

170 

00:07:38.505 --> 00:07:40.325 

but we're a bunch of people in a room talking 

 

171 

00:07:40.325 --> 00:07:41.365 

about solving problems. 

 

172 

00:07:41.705 --> 00:07:45.045 

Uh, and that's really where the committee, uh, began. 

 

173 

00:07:45.745 --> 00:07:48.325 

We then, uh, started working on some initiatives, realized 

 

174 

00:07:48.445 --> 00:07:50.205 

that large groups don't accomplish a lot, 

 

175 

00:07:50.705 --> 00:07:53.965 

and we then decided to break down into subcommittees. 

 



176 

00:07:54.745 --> 00:07:58.605 

Uh, and then we had jumped into the 2023 SETP symposium 

 

177 

00:07:58.815 --> 00:08:02.005 

where we presented a paper on exactly what we were doing 

 

178 

00:08:02.005 --> 00:08:04.005 

and what we were planning and on doing. 

 

179 

00:08:09.845 --> 00:08:11.505 

All right, so the whole idea is we're gonna foster 

 

180 

00:08:11.565 --> 00:08:14.305 

and facilitate, uh, the provision of flight test, training 

 

181 

00:08:14.305 --> 00:08:17.345 

and education to should be even bolder there. 

 

182 

00:08:17.535 --> 00:08:18.985 

More flight test professionals. 

 

183 

00:08:19.285 --> 00:08:21.985 

So not just military test pilots, military fts, 

 

184 

00:08:22.245 --> 00:08:26.105 

but uh, fts that are working on these novel, uh, startups. 

 

185 

00:08:26.855 --> 00:08:29.185 

Eval the big companies like Boeing 

 

186 

00:08:29.485 --> 00:08:33.585 

and Gulfstream, Andre Airbus, that don't necessarily 

 

187 

00:08:34.095 --> 00:08:37.905 

have access or traditionally don't have access to, uh, 

 

188 

00:08:37.925 --> 00:08:41.185 

formal dedicated training and education. 

 

189 

00:08:42.285 --> 00:08:47.225 



Uh, so we want to provide effective, affordable, relevant, 

 

190 

00:08:47.225 --> 00:08:48.905 

and timely training and education. 

 

191 

00:08:49.485 --> 00:08:50.585 

And those are bolded there 

 

192 

00:08:50.585 --> 00:08:53.345 

because if they were effective, affordable, relevant, 

 

193 

00:08:53.345 --> 00:08:54.785 

and timely, you would've seen industry 

 

194 

00:08:55.385 --> 00:08:57.045 

buying into those programs already. 

 

195 

00:08:57.625 --> 00:08:59.725 

Uh, so one of the subcommittees we'll talk about later, 

 

196 

00:08:59.905 --> 00:09:02.605 

it is focused on influencing the training 

 

197 

00:09:02.605 --> 00:09:03.845 

and education providers. 

 

198 

00:09:04.665 --> 00:09:06.205 

And we're trying to train 

 

199 

00:09:06.205 --> 00:09:08.405 

and educate people so they can plan, execute, 

 

200 

00:09:08.475 --> 00:09:09.485 

analyze, and report. 

 

201 

00:09:09.545 --> 00:09:10.805 

That's what we do in this business. 

 

202 

00:09:11.785 --> 00:09:15.085 

And if we do it properly, we can achieve an accessible, 

 



203 

00:09:15.655 --> 00:09:19.045 

acceptable level of risk, uh, and an effective 

 

204 

00:09:19.045 --> 00:09:20.405 

and efficient, uh, test program. 

 

205 

00:09:26.345 --> 00:09:27.395 

Alright, so trying 

 

206 

00:09:27.395 --> 00:09:29.435 

to give all flight test professionals the tools they 

 

207 

00:09:29.435 --> 00:09:30.475 

need to do their job. 

 

208 

00:09:30.975 --> 00:09:33.115 

Why should you care? Depends on who you are. 

 

209 

00:09:33.215 --> 00:09:35.475 

If your industry, it should be pretty obvious you're trying 

 

210 

00:09:35.475 --> 00:09:36.755 

to do this in your day-to-day business. 

 

211 

00:09:37.255 --> 00:09:39.715 

If you're a regulator, uh, you're jumping in an airplane 

 

212 

00:09:40.185 --> 00:09:43.395 

with an industry member, so you're probably even more, uh, 

 

213 

00:09:43.395 --> 00:09:45.075 

concerned with the training and education. 

 

214 

00:09:45.735 --> 00:09:47.595 

And then the, those who stand 

 

215 

00:09:47.595 --> 00:09:48.995 

to benefit the most are the educators 

 

216 

00:09:48.995 --> 00:09:50.715 



because this is their core business. 

 

217 

00:09:51.295 --> 00:09:54.745 

So if we can collaborate to make their training 

 

218 

00:09:54.845 --> 00:09:56.825 

and education more applicable 

 

219 

00:09:56.925 --> 00:10:00.025 

and better for us, they're gonna get more students, 

 

220 

00:10:00.025 --> 00:10:01.585 

they're gonna grow as institutions 

 

221 

00:10:02.605 --> 00:10:04.745 

and we really owe it to ourselves as an industry 

 

222 

00:10:04.765 --> 00:10:07.145 

and society as a whole to do a better job 

 

223 

00:10:07.325 --> 00:10:08.465 

of training education. 

 

224 

00:10:08.465 --> 00:10:11.185 

We've got a lot of, uh, knowledge 

 

225 

00:10:11.185 --> 00:10:13.745 

and a lot of skill in our community, 

 

226 

00:10:14.005 --> 00:10:15.265 

but we also have a lot of people 

 

227 

00:10:15.265 --> 00:10:16.825 

that need training and education. 

 

228 

00:10:17.125 --> 00:10:19.985 

So we don't have much of an excuse for not finding a way 

 

229 

00:10:19.985 --> 00:10:22.345 

to get that education and training to them. 

 



230 

00:10:23.885 --> 00:10:26.575 

Alright, so, uh, step two of this presentation. 

 

231 

00:10:27.205 --> 00:10:28.935 

What have we done so far? 

 

232 

00:10:29.525 --> 00:10:31.095 

None of the progress has been easy. 

 

233 

00:10:31.205 --> 00:10:32.975 

It's hard to get people that have day jobs 

 

234 

00:10:33.115 --> 00:10:36.895 

to focus hours on, uh, finding solutions to these problems. 

 

235 

00:10:37.355 --> 00:10:39.815 

So we created these three subcommittees, uh, 

 

236 

00:10:39.845 --> 00:10:42.735 

curricula development, uh, initial flight test training 

 

237 

00:10:43.195 --> 00:10:44.815 

and foundation of flight test. 

 

238 

00:10:45.105 --> 00:10:48.055 

We've had pretty big wins in all three departments. 

 

239 

00:10:48.525 --> 00:10:52.015 

I'll talk about the curricular development, uh, one first. 

 

240 

00:10:52.075 --> 00:10:53.855 

That's the one that I chair currently. 

 

241 

00:10:54.755 --> 00:10:58.935 

So the point of this whole subcommittee is to get in 

 

242 

00:10:59.455 --> 00:11:01.055 

industry to influence educators 

 

243 

00:11:01.155 --> 00:11:04.495 



and influence training providers so that the education 

 

244 

00:11:04.495 --> 00:11:07.775 

and training they provide is relevant, timely, 

 

245 

00:11:07.835 --> 00:11:11.375 

and cost effective for the non-traditional part 

 

246 

00:11:11.375 --> 00:11:14.295 

of the industry that goes to these types of training 

 

247 

00:11:14.475 --> 00:11:16.735 

and, uh, education, uh, events. 

 

248 

00:11:17.955 --> 00:11:19.775 

Uh, we've had big wins with University 

 

249 

00:11:19.775 --> 00:11:21.215 

of Canada and dataless. 

 

250 

00:11:21.215 --> 00:11:22.415 

They're actually gonna be mentioned 

 

251 

00:11:22.415 --> 00:11:24.295 

during the foundations, uh, subcommittee. 

 

252 

00:11:24.835 --> 00:11:26.095 

Uh, and TPS 

 

253 

00:11:26.195 --> 00:11:30.735 

and ITPS have had success on having industry members 

 

254 

00:11:30.955 --> 00:11:31.975 

create partnerships 

 

255 

00:11:32.595 --> 00:11:35.745 

or, uh, contracts that influence 

 

256 

00:11:35.805 --> 00:11:36.905 

how they deliver their program 

 



257 

00:11:37.285 --> 00:11:39.145 

or the material inside that program. 

 

258 

00:11:39.845 --> 00:11:41.505 

Um, Gulfstream 

 

259 

00:11:41.605 --> 00:11:45.065 

and National have been in a three year partnership where 

 

260 

00:11:46.035 --> 00:11:47.145 

we've influenced part 

 

261 

00:11:47.145 --> 00:11:48.745 

of their curriculum by teaching it ourselves. 

 

262 

00:11:49.125 --> 00:11:51.065 

And they've influenced our training program 

 

263 

00:11:51.205 --> 00:11:54.885 

by providing formal, traditional flight test, uh, training 

 

264 

00:11:54.945 --> 00:11:56.205 

to both our engineers. 

 

265 

00:11:56.505 --> 00:12:00.125 

And, uh, one of our test pilots, uh, 

 

266 

00:12:00.185 --> 00:12:01.885 

if you keep your eye on the news 

 

267 

00:12:02.025 --> 00:12:05.525 

or LinkedIn, uh, ITPS has just, uh, 

 

268 

00:12:05.525 --> 00:12:08.405 

announced in the last couple of months a partnership 

 

269 

00:12:08.405 --> 00:12:11.525 

with Honeywell where they're launching a new modality 

 

270 

00:12:11.545 --> 00:12:13.965 



of delivery and new content, uh, 

 

271 

00:12:14.105 --> 00:12:16.925 

to teach both their test pilots and their test engineers. 

 

272 

00:12:17.505 --> 00:12:20.525 

And someone mentioned earlier in the week that ITPS 

 

273 

00:12:20.525 --> 00:12:23.965 

and NTPS are collaborating on some safety initiatives. 

 

274 

00:12:24.175 --> 00:12:25.605 

Again, all, all huge wins 

 

275 

00:12:25.955 --> 00:12:29.125 

that the committee has at least, uh, facilitated. 

 

276 

00:12:31.025 --> 00:12:33.485 

Uh, if I could ask someone to bring a microphone 

 

277 

00:12:33.545 --> 00:12:35.325 

to Stu Rogerson over here, 

 

278 

00:12:35.865 --> 00:12:37.485 

and the other microphone over 

 

279 

00:12:37.505 --> 00:12:39.405 

to David Kern in the back left. 

 

280 

00:12:39.825 --> 00:12:41.805 

Uh, they're gonna cover off the, uh, 

 

281 

00:12:41.805 --> 00:12:44.205 

second two subcommittees that I mentioned, 

 

282 

00:12:44.305 --> 00:12:45.565 

and then we'll get back into 

 

283 

00:12:46.355 --> 00:12:50.485 

what should hopefully be the bright future of the committee. 

 



284 

00:12:52.275 --> 00:12:53.405 

Alright, thanks Pat. 

 

285 

00:12:53.545 --> 00:12:56.325 

Um, so I look after the, uh, initial flight test training. 

 

286 

00:12:56.625 --> 00:12:59.965 

The whole purpose of this subcommittee is bringing, uh, 

 

287 

00:13:00.345 --> 00:13:02.885 

new hires up to a certain standard within the first six 

 

288 

00:13:02.885 --> 00:13:04.165 

months of their life at a new company. 

 

289 

00:13:04.865 --> 00:13:07.685 

Um, we've been working on a curriculum that we've, uh, 

 

290 

00:13:07.705 --> 00:13:09.805 

put together are the things that we think you need 

 

291 

00:13:09.805 --> 00:13:11.525 

to teach in that first six months. 

 

292 

00:13:12.145 --> 00:13:13.445 

Um, and keep in mind 

 

293 

00:13:13.445 --> 00:13:16.445 

that we're not talking a this is not a continuous, uh, 

 

294 

00:13:16.445 --> 00:13:18.085 

full-time academic course load. 

 

295 

00:13:18.085 --> 00:13:20.045 

This is like you're working your full-time job 

 

296 

00:13:20.505 --> 00:13:22.285 

and which is how most companies, 

 

297 

00:13:22.285 --> 00:13:25.845 



and you're getting maybe an hour here, an afternoon there 

 

298 

00:13:26.225 --> 00:13:27.405 

and just kind of fitting this 

 

299 

00:13:27.405 --> 00:13:28.525 

in through your first six months. 

 

300 

00:13:28.585 --> 00:13:31.285 

But the idea being is that by the time you get to the end of 

 

301 

00:13:31.285 --> 00:13:34.765 

that six months, you've got a baseline, uh, competency 

 

302 

00:13:34.765 --> 00:13:38.525 

for those new hires that can, um, be ready to do a, 

 

303 

00:13:38.565 --> 00:13:39.645 

a significant amount of flight test. 

 

304 

00:13:40.025 --> 00:13:42.005 

And then they can really, for most folks, 

 

305 

00:13:42.035 --> 00:13:43.245 

move into an on-the-job training 

 

306 

00:13:43.245 --> 00:13:45.005 

and then more advanced items later on. 

 

307 

00:13:45.505 --> 00:13:46.725 

Um, that's just an example. Some 

 

308 

00:13:46.725 --> 00:13:49.445 

of the curriculum we have pretty well our flight test, 

 

309 

00:13:49.565 --> 00:13:51.685 

CRM physiology, fatigue, um, 

 

310 

00:13:51.905 --> 00:13:56.165 

and risk mitigation are almost ready to go, um, uh, 

 



311 

00:13:56.265 --> 00:13:58.205 

as a modules that we can actually send out 

 

312 

00:13:58.205 --> 00:13:59.805 

and allow for folks to use as needed. 

 

313 

00:14:00.265 --> 00:14:03.885 

Um, the, uh, flight test 1 0 1, uh, that really is, 

 

314 

00:14:03.885 --> 00:14:05.445 

there's a couple of companies out there 

 

315 

00:14:05.445 --> 00:14:07.725 

that already have great modules for that, 

 

316 

00:14:07.745 --> 00:14:09.885 

and it seems, as Pat already mentioned, there's no reason 

 

317 

00:14:09.885 --> 00:14:11.085 

to reinvent the wheel. 

 

318 

00:14:11.145 --> 00:14:14.525 

So we'll be probably providing listings of options for that 

 

319 

00:14:14.525 --> 00:14:15.685 

for organizations to use. 

 

320 

00:14:15.945 --> 00:14:17.565 

And that's just kind of where we are right now, so. 

 

321 

00:14:19.355 --> 00:14:20.645 

Awesome. Thanks Stu. 

 

322 

00:14:20.825 --> 00:14:23.645 

And, uh, talk to Sue earlier this week we're, I don't think, 

 

323 

00:14:23.645 --> 00:14:26.045 

uh, we're sure exactly where we're gonna post this material 

 

324 

00:14:26.145 --> 00:14:28.525 



yet, but, uh, it will be publicly available 

 

325 

00:14:28.825 --> 00:14:30.245 

and easy to access. 

 

326 

00:14:30.425 --> 00:14:33.005 

And the best part about it's, you can download it, use it 

 

327 

00:14:33.005 --> 00:14:34.085 

as is, you can download it 

 

328 

00:14:34.085 --> 00:14:36.005 

and use it as a starting point for your company 

 

329 

00:14:36.005 --> 00:14:38.285 

and add a company flavor to it for some stuff 

 

330 

00:14:38.285 --> 00:14:41.645 

that's specific to your company, uh, and brand it 

 

331 

00:14:41.645 --> 00:14:42.645 

however you wanna brand it. 

 

332 

00:14:42.785 --> 00:14:46.805 

Uh, it's all about just offloading some of that common work 

 

333 

00:14:46.805 --> 00:14:48.965 

that doesn't need to be, uh, repeated. Yeah, 

 

334 

00:14:48.965 --> 00:14:50.285 

I should probably jump in there Pat just a little bit. 

 

335 

00:14:50.285 --> 00:14:52.285 

Yeah, there's some stuff in there that is, Hey, 

 

336 

00:14:52.285 --> 00:14:53.525 

this is teach this 

 

337 

00:14:53.625 --> 00:14:55.885 

and there's also stuff you should teach this, but we can't 

 



338 

00:14:56.045 --> 00:14:57.565 

'cause it's your in-house processes. 

 

339 

00:14:58.025 --> 00:15:00.605 

So just like writing a test plan is part 

 

340 

00:15:00.705 --> 00:15:01.925 

one, that's generic. 

 

341 

00:15:01.945 --> 00:15:03.405 

And then part two, what's your format? 

 

342 

00:15:03.625 --> 00:15:05.045 

How do you guys do it at your organization? 

 

343 

00:15:05.255 --> 00:15:08.805 

Especially with instrumentation, there's like basic concepts 

 

344 

00:15:08.805 --> 00:15:10.005 

of implementation, but then you, 

 

345 

00:15:10.425 --> 00:15:11.845 

how do you actually do it in your, 

 

346 

00:15:11.865 --> 00:15:13.565 

what's the system you use in your company? 

 

347 

00:15:13.585 --> 00:15:15.365 

You need to teach that and develop those modules. 

 

348 

00:15:16.785 --> 00:15:19.685 

Thanks Duke. Uh, next, uh, David Kern, 

 

349 

00:15:19.715 --> 00:15:21.005 

foundations of Flight Test. 

 

350 

00:15:21.945 --> 00:15:24.365 

Hey, thanks. So the, um, foundations of flight tests, 

 

351 

00:15:24.395 --> 00:15:27.765 



subcommittees goal is to put together providers 

 

352 

00:15:28.065 --> 00:15:30.285 

and, um, requirements, uh, 

 

353 

00:15:30.305 --> 00:15:33.565 

to identify consensus on foundational knowledge, uh, 

 

354 

00:15:33.565 --> 00:15:35.245 

and abilities for flight test engineers. 

 

355 

00:15:35.385 --> 00:15:37.845 

Uh, best enable flight test professionals 

 

356 

00:15:38.225 --> 00:15:39.965 

to execute current and future programs. 

 

357 

00:15:40.545 --> 00:15:43.485 

So these foundational competencies, a little bit of overlap, 

 

358 

00:15:43.525 --> 00:15:45.965 

a little bit of Venn diagram with, uh, Chis, um, 

 

359 

00:15:45.965 --> 00:15:47.005 

subcommittee there. 

 

360 

00:15:47.025 --> 00:15:51.485 

But looking at what are the, how, how low do you need to go 

 

361 

00:15:51.505 --> 00:15:55.685 

to get that basic foundation, that then leads into a lot 

 

362 

00:15:55.685 --> 00:15:58.485 

of the sort of flight test 1 0 1 that he was talking about. 

 

363 

00:15:58.585 --> 00:16:01.325 

So, um, a lot of the collaboration, um, 

 

364 

00:16:01.345 --> 00:16:02.405 

within that subcommittee. 

 



365 

00:16:02.585 --> 00:16:05.005 

Um, I'm gonna take off the United Airlines hat 

 

366 

00:16:05.005 --> 00:16:08.165 

and put on my Dataless Aerospace hat, uh, has been 

 

367 

00:16:08.165 --> 00:16:09.645 

with my company and University 

 

368 

00:16:09.645 --> 00:16:11.685 

of Kansas on, on some of this. 

 

369 

00:16:11.855 --> 00:16:14.085 

There are other, um, providers in there too, 

 

370 

00:16:14.105 --> 00:16:16.685 

but we've got a fairly large subcommittee. 

 

371 

00:16:16.985 --> 00:16:21.645 

And the main goal has been to, uh, there's just a lot 

 

372 

00:16:21.645 --> 00:16:23.925 

of words on the slide, and I wish I'd just put the QR code. 

 

373 

00:16:24.185 --> 00:16:27.205 

Um, we developed a, uh, a Google survey, 

 

374 

00:16:27.255 --> 00:16:31.205 

which has made the rounds through, uh, SFTE newsletter 

 

375 

00:16:31.345 --> 00:16:32.805 

as well as SETP. 

 

376 

00:16:33.265 --> 00:16:34.925 

And if you aren't aware of the survey 

 

377 

00:16:35.145 --> 00:16:38.365 

and you'd like to take that, um, we're almost to a level 

 

378 

00:16:38.365 --> 00:16:41.805 



of statistical relevance on number of, of respondents. 

 

379 

00:16:42.025 --> 00:16:44.645 

So, uh, I can provide you a QR code for that, 

 

380 

00:16:44.645 --> 00:16:47.085 

but it's basically looking at crowdsourcing. 

 

381 

00:16:47.705 --> 00:16:50.445 

Uh, what level of math do you think your flight 

 

382 

00:16:50.445 --> 00:16:51.525 

test professionals need? 

 

383 

00:16:51.665 --> 00:16:55.725 

Uh, what are the aerodynamic, the physics concepts 

 

384 

00:16:56.075 --> 00:16:59.725 

that would really play into, uh, making them able to 

 

385 

00:17:00.585 --> 00:17:02.605 

be functional in your organization? 

 

386 

00:17:02.745 --> 00:17:05.765 

Not covering things like, uh, necessarily, uh, 

 

387 

00:17:05.765 --> 00:17:08.365 

higher level flight test, CRM, um, 

 

388 

00:17:08.425 --> 00:17:12.885 

but also looking to some of the, uh, airmanship aspects, uh, 

 

389 

00:17:12.905 --> 00:17:14.645 

for flight test engineers as well. 

 

390 

00:17:14.665 --> 00:17:16.405 

Not just the the technical knowledge, 

 

391 

00:17:16.405 --> 00:17:20.565 

but what's gonna make them functional within a, uh, 

 



392 

00:17:20.755 --> 00:17:22.405 

test execution environment. 

 

393 

00:17:23.345 --> 00:17:25.685 

So I, I've got the QR code on my phone, you can come by 

 

394 

00:17:25.685 --> 00:17:27.925 

and, uh, scan it anytime this evening. 

 

395 

00:17:28.555 --> 00:17:29.845 

Love to get some more data. 

 

396 

00:17:30.595 --> 00:17:31.685 

Awesome, thanks David. 

 

397 

00:17:34.025 --> 00:17:37.925 

And next up we've got, I'm missing your slide there, Eric. 

 

398 

00:17:38.225 --> 00:17:40.885 

My bad. Uh, I must not, not got the last update to them, 

 

399 

00:17:40.985 --> 00:17:44.365 

but, uh, Eric Kenny is the regulator, uh, 

 

400 

00:17:44.365 --> 00:17:45.445 

member of the committee. 

 

401 

00:17:47.305 --> 00:17:50.685 

Thanks. Um, so I had a couple of things up there 

 

402 

00:17:50.865 --> 00:17:54.965 

and we can hopefully get, uh, one of the, uh, web addresses, 

 

403 

00:17:55.305 --> 00:17:56.605 

uh, to everybody in the room. 

 

404 

00:17:57.465 --> 00:18:00.125 

But we, we've kind of taken two approaches. 

 

405 

00:18:00.265 --> 00:18:02.325 



So the first approach is our internal training program, 

 

406 

00:18:02.325 --> 00:18:04.405 

similar to, to what CHI is talking about. 

 

407 

00:18:04.865 --> 00:18:08.005 

Um, we've adjusted our internal training program quite a 

 

408 

00:18:08.005 --> 00:18:11.605 

bit, uh, having a lot to do with the variety of applicants 

 

409 

00:18:11.605 --> 00:18:15.205 

that we deal with, uh, on a daily, weekly, monthly basis. 

 

410 

00:18:15.945 --> 00:18:17.645 

So, uh, we're going much more 

 

411 

00:18:17.645 --> 00:18:20.445 

to a continuing education model, uh, 

 

412 

00:18:20.445 --> 00:18:22.845 

with several short courses as options, 

 

413 

00:18:22.865 --> 00:18:25.885 

and we've contracted with NTPS and others for those courses. 

 

414 

00:18:26.705 --> 00:18:28.965 

Um, so I think we're up to 11 

 

415 

00:18:29.065 --> 00:18:32.165 

or 12 different, uh, short courses as options 

 

416 

00:18:32.185 --> 00:18:34.845 

for our crew members, um, which is a, 

 

417 

00:18:34.965 --> 00:18:36.325 

a big step in the right direction. 

 

418 

00:18:36.325 --> 00:18:39.485 

And we've also developed our own internal, uh, flight test, 

 



419 

00:18:39.605 --> 00:18:42.605 

CRM course, which several people in the room have, have come 

 

420 

00:18:42.605 --> 00:18:44.965 

to and, and gotten to see. 

 

421 

00:18:45.105 --> 00:18:47.125 

So, um, that was a big benefit. 

 

422 

00:18:47.545 --> 00:18:50.285 

But more importantly for you guys, uh, 

 

423 

00:18:50.285 --> 00:18:54.485 

from a public standpoint on the FAS website, which is a link 

 

424 

00:18:54.485 --> 00:18:58.645 

that I had up there, um, on the updated slide, there's a lot 

 

425 

00:18:58.665 --> 00:19:01.045 

of available resources to you guys, um, 

 

426 

00:19:01.235 --> 00:19:02.485 

most of which are free. 

 

427 

00:19:03.385 --> 00:19:05.885 

Uh, so I really encourage you to kind of dive in there 

 

428 

00:19:05.905 --> 00:19:07.925 

and look at, there's everything from web-based 

 

429 

00:19:07.985 --> 00:19:10.245 

to instructor-led courses at the, uh, 

 

430 

00:19:10.705 --> 00:19:12.605 

at the FAS Academy in Oklahoma City. 

 

431 

00:19:13.065 --> 00:19:14.965 

And then there's also, uh, courses 

 

432 

00:19:15.075 --> 00:19:19.125 



with the Civil A Medical Institute, um, concerning, uh, 

 

433 

00:19:19.405 --> 00:19:22.485 

survival skills, physiological training in both the normal 

 

434 

00:19:22.575 --> 00:19:24.045 

baric and hyperbaric chambers. 

 

435 

00:19:24.705 --> 00:19:28.725 

Um, the survival skills include pool exercises with rafts 

 

436 

00:19:28.725 --> 00:19:30.445 

and lift baskets and the whole shebang. 

 

437 

00:19:31.105 --> 00:19:32.685 

So, uh, really good training and, 

 

438 

00:19:32.785 --> 00:19:34.925 

and almost all of it is of no expense, 

 

439 

00:19:35.035 --> 00:19:36.285 

just your travel to get there. 

 

440 

00:19:36.745 --> 00:19:39.525 

So really encourage you guys to dive into that website 

 

441 

00:19:39.525 --> 00:19:41.165 

and look at all the available options. 

 

442 

00:19:42.195 --> 00:19:43.205 

Awesome. Thanks Eric. 

 

443 

00:19:43.225 --> 00:19:45.925 

And that, uh, slide will be on the website 

 

444 

00:19:45.985 --> 00:19:47.125 

for the safety council. 

 

445 

00:19:47.745 --> 00:19:49.485 

Uh, we have the update slides, 

 



446 

00:19:49.485 --> 00:19:50.685 

we've just gotta get them up there. 

 

447 

00:19:51.585 --> 00:19:52.725 

So that's, uh, that's kind of 

 

448 

00:19:52.725 --> 00:19:54.605 

where we're at, uh, for the future. 

 

449 

00:19:54.835 --> 00:19:58.565 

Some lofty ideas. Uh, so we, we want to get, oh, sorry, 

 

450 

00:19:58.765 --> 00:20:01.325 

there's one slide on educators for this kind of status quo. 

 

451 

00:20:01.825 --> 00:20:03.925 

Uh, education versus training is something 

 

452 

00:20:03.925 --> 00:20:05.285 

everybody really needs to think about. 

 

453 

00:20:05.425 --> 00:20:06.725 

Uh, what are you looking at? 

 

454 

00:20:06.865 --> 00:20:08.885 

Uh, are you trying to build knowledge or skill? 

 

455 

00:20:09.465 --> 00:20:11.365 

Uh, and then when you decide on that, 

 

456 

00:20:11.755 --> 00:20:12.925 

that really drives the money. 

 

457 

00:20:13.225 --> 00:20:15.285 

In our business training is about 20 times 

 

458 

00:20:15.465 --> 00:20:17.005 

as expensive as education. 

 

459 

00:20:17.585 --> 00:20:20.245 



If you compare something like a master's in flight test 

 

460 

00:20:20.265 --> 00:20:24.645 

to full test pilot school, it's about a 21, uh, ratio. 

 

461 

00:20:25.385 --> 00:20:27.805 

Uh, you've got, uh, some business realities, 

 

462 

00:20:27.805 --> 00:20:28.965 

obviously associated with that. 

 

463 

00:20:29.225 --> 00:20:30.445 

And on the education front, 

 

464 

00:20:30.475 --> 00:20:32.125 

I'll get into later is a little bit, uh, 

 

465 

00:20:32.185 --> 00:20:34.285 

of thought about ai, which has been mentioned 

 

466 

00:20:34.925 --> 00:20:36.925 

numerous times, uh, today and yesterday. 

 

467 

00:20:37.745 --> 00:20:39.605 

Uh, for educators, the, the kind 

 

468 

00:20:39.605 --> 00:20:41.045 

of status quo I think is demonstrated. 

 

469 

00:20:41.145 --> 00:20:44.445 

It gives you access to different parts of the market, uh, 

 

470 

00:20:44.445 --> 00:20:47.365 

helps you and industry support solutions, uh, 

 

471 

00:20:47.385 --> 00:20:50.045 

and in some cases tap into industry expertise. 

 

472 

00:20:50.675 --> 00:20:53.725 

Most test pilot schools are heavy on the military instructor 

 



473 

00:20:53.835 --> 00:20:58.165 

side and, uh, the, the 

 

474 

00:20:59.385 --> 00:21:01.335 

civil side needs a lot of education and training, 

 

475 

00:21:01.595 --> 00:21:04.575 

and maybe those instructors aren't the best suited for 

 

476 

00:21:04.575 --> 00:21:06.215 

that type of, uh, instruction. 

 

477 

00:21:07.395 --> 00:21:09.895 

Uh, so use that to develop programs 

 

478 

00:21:09.895 --> 00:21:11.615 

that meet other industry needs, uh, 

 

479 

00:21:11.615 --> 00:21:13.455 

that maybe have not historically gone 

 

480 

00:21:13.635 --> 00:21:15.255 

to the certain educators. 

 

481 

00:21:15.795 --> 00:21:18.335 

Uh, probably need a lot more civil content. 

 

482 

00:21:19.155 --> 00:21:20.895 

Uh, and then create partnerships 

 

483 

00:21:20.895 --> 00:21:24.215 

with partnerships you can access some technology that, uh, 

 

484 

00:21:24.485 --> 00:21:26.255 

there's, uh, Eric's original stuff. 

 

485 

00:21:28.615 --> 00:21:32.775 

Yeah, there's your website for the training. There we go. 

 

486 

00:21:33.515 --> 00:21:34.375 



Thanks, Claude. 

 

487 

00:21:38.205 --> 00:21:39.015 

I've lost control. 

 

488 

00:21:39.105 --> 00:21:41.735 

There we go. Nope, there we go. 

 

489 

00:21:42.955 --> 00:21:45.775 

Uh, guest lecturers access to Developmental Sims. 

 

490 

00:21:45.775 --> 00:21:48.455 

These are some of the things we've seen realized, uh, 

 

491 

00:21:48.555 --> 00:21:50.375 

and then we also identified 

 

492 

00:21:50.375 --> 00:21:51.735 

and have looked at some solutions 

 

493 

00:21:51.875 --> 00:21:54.215 

for clarification or qualification. 

 

494 

00:21:54.395 --> 00:21:58.255 

So if you go to Kansas, U-N-T-P-S-I-T-P-S 

 

495 

00:21:58.275 --> 00:22:01.215 

or data list for a course, did you pop out the other end 

 

496 

00:22:01.215 --> 00:22:04.415 

with a, a master's, a professional course, 

 

497 

00:22:04.535 --> 00:22:06.135 

a four year course, a certificate, or, 

 

498 

00:22:06.195 --> 00:22:07.815 

or just a short course and 

 

499 

00:22:07.815 --> 00:22:10.095 

that helps the educators protect their brand 

 



500 

00:22:10.125 --> 00:22:13.375 

because it makes it clear who has what qualification. 

 

501 

00:22:14.845 --> 00:22:17.855 

Alright, for the future, uh, probably most important thing 

 

502 

00:22:17.855 --> 00:22:20.975 

for me today, Doug Rib Chinky is now the chair. 

 

503 

00:22:21.155 --> 00:22:25.455 

So if, uh, you wanna phone someone, if you have to phone me, 

 

504 

00:22:25.455 --> 00:22:26.495 

but I'd prefer you phone Doug 

 

505 

00:22:26.535 --> 00:22:28.055 

Repinski two and a half years at this. 

 

506 

00:22:28.115 --> 00:22:29.895 

Uh, he's been a lot of time and effort, 

 

507 

00:22:29.955 --> 00:22:31.775 

and it's time for someone with fresh ideas 

 

508 

00:22:32.235 --> 00:22:34.015 

and fresh motivation to take over. 

 

509 

00:22:34.565 --> 00:22:37.135 

He's a test pilot, uh, in charge of standardization 

 

510 

00:22:37.195 --> 00:22:38.415 

and training at Honeywell. 

 

511 

00:22:38.925 --> 00:22:42.295 

He's a TPS grad is an ft. A TPS grad is a tp. 

 

512 

00:22:42.725 --> 00:22:44.255 

He's an FSFT member, 

 

513 

00:22:44.355 --> 00:22:48.175 



and he's also a provisional member of, uh, SETP, uh, 

 

514 

00:22:48.765 --> 00:22:51.535 

also really, really unique, really, uh, energetic, 

 

515 

00:22:51.995 --> 00:22:54.335 

and he's got, uh, energy for it. 

 

516 

00:22:54.675 --> 00:22:57.575 

Uh, he's not, uh, he's not at the later end of his career, 

 

517 

00:22:57.575 --> 00:22:58.935 

like, uh, a lot of us in the room. 

 

518 

00:22:59.315 --> 00:23:02.535 

So, uh, although he might be a little green, he, he brings, 

 

519 

00:23:02.635 --> 00:23:03.695 

uh, energy with him. 

 

520 

00:23:05.075 --> 00:23:07.295 

Uh, as you can see, we have the FAA involved in the 

 

521 

00:23:07.295 --> 00:23:11.065 

committee would be nice if we had some other regulators. 

 

522 

00:23:11.485 --> 00:23:13.985 

So if you work with other regulators when you're certifying 

 

523 

00:23:13.985 --> 00:23:15.785 

your aircraft, maybe uh, 

 

524 

00:23:16.365 --> 00:23:18.065 

ask them why they're not involved in the committee, 

 

525 

00:23:19.045 --> 00:23:20.185 

uh, newsletter. 

 

526 

00:23:20.245 --> 00:23:22.825 

That's a new thing. So we have just started a newsletter. 

 



527 

00:23:22.895 --> 00:23:24.865 

It's actually the paper that was submitted 

 

528 

00:23:24.865 --> 00:23:26.225 

to support this presentation. 

 

529 

00:23:26.725 --> 00:23:29.425 

Are you able to see that when we publish all the 

 

530 

00:23:29.425 --> 00:23:31.225 

proceedings, uh, at the Safety Council? 

 

531 

00:23:31.805 --> 00:23:34.825 

And, uh, you should see that circulated through SFT 

 

532 

00:23:34.825 --> 00:23:36.065 

and SETP as well. 

 

533 

00:23:36.405 --> 00:23:38.745 

And we expect the second, uh, newsletter, 

 

534 

00:23:39.125 --> 00:23:40.505 

uh, sometime the next month. 

 

535 

00:23:42.165 --> 00:23:43.545 

I'd like to take a look at paradigms 

 

536 

00:23:43.545 --> 00:23:45.325 

or the committee would, uh, what's, 

 

537 

00:23:45.325 --> 00:23:46.645 

what's it mean to be a TPS grad? 

 

538 

00:23:46.645 --> 00:23:48.685 

What's it mean if you're a test pilot, an FT 

 

539 

00:23:48.745 --> 00:23:50.045 

or a flight test professional? 

 

540 

00:23:50.545 --> 00:23:53.285 



Is prestige as important in today's society 

 

541 

00:23:53.385 --> 00:23:55.405 

as it was maybe 50 years ago? 

 

542 

00:23:55.825 --> 00:23:59.205 

Uh, not sure. Uh, we're working with both SFT 

 

543 

00:23:59.205 --> 00:24:02.165 

and SETP to get an electronic validation 

 

544 

00:24:02.425 --> 00:24:03.885 

of credentials for people. 

 

545 

00:24:04.505 --> 00:24:07.765 

So, uh, work with your HR departments, if you have 

 

546 

00:24:08.445 --> 00:24:09.645 

a vetting system in place, 

 

547 

00:24:09.715 --> 00:24:12.245 

this should help when vetting, uh, applicants. 

 

548 

00:24:12.905 --> 00:24:14.605 

And then we're looking at, uh, 

 

549 

00:24:15.495 --> 00:24:17.085 

three additional subcommittees. 

 

550 

00:24:17.425 --> 00:24:20.725 

One to look at, uh, undergraduate flight test programs. 

 

551 

00:24:21.095 --> 00:24:23.845 

We've already worked with Embry Riddle to start 

 

552 

00:24:24.025 --> 00:24:28.645 

or restart one there, uh, FI's program, uh, wasn't able 

 

553 

00:24:28.645 --> 00:24:31.485 

to survive some recruiting and retention issues. 

 



554 

00:24:31.665 --> 00:24:35.005 

So I think it's worth looking at the undergraduate, uh, 

 

555 

00:24:35.005 --> 00:24:37.285 

level to see if we can introduce flight test earlier. 

 

556 

00:24:38.065 --> 00:24:39.685 

So if you have any interest in any 

 

557 

00:24:39.685 --> 00:24:42.885 

of these three subcommittees, please uh, reach out to Doug 

 

558 

00:24:43.305 --> 00:24:46.405 

and, uh, let him know and we'll get something, uh, built up. 

 

559 

00:24:47.465 --> 00:24:50.445 

Uh, we're happy to work with any of the educator, uh, 

 

560 

00:24:51.085 --> 00:24:54.295 

companies to help find out solutions 

 

561 

00:24:54.355 --> 00:24:55.815 

for recruitment and retention. 

 

562 

00:24:56.755 --> 00:25:00.495 

Uh, again, FIT actually their flight test program actually, 

 

563 

00:25:00.715 --> 00:25:03.815 

uh, suffered a loss because they could not, uh, recruit 

 

564 

00:25:03.815 --> 00:25:05.455 

and retain what they needed to run that program. 

 

565 

00:25:06.675 --> 00:25:09.015 

Uh, and then last, uh, very lofty idea, 

 

566 

00:25:09.015 --> 00:25:11.135 

there's an academic effort, uh, globally 

 

567 

00:25:11.675 --> 00:25:13.015 



to use machine learning 

 

568 

00:25:13.015 --> 00:25:17.215 

and artificial intelligence combined with collaboration, uh, 

 

569 

00:25:17.435 --> 00:25:21.815 

to generate higher quality optimized academic material. 

 

570 

00:25:22.355 --> 00:25:24.335 

Uh, so if anyone's interested in exploring that, 

 

571 

00:25:24.555 --> 00:25:25.735 

I'm definitely interested in that 

 

572 

00:25:25.955 --> 00:25:28.615 

and interested in bringing some, uh, outsiders 

 

573 

00:25:28.845 --> 00:25:32.135 

that are wise in that, uh, department to help facilitate it. 

 

574 

00:25:32.915 --> 00:25:36.215 

And then lastly, uh, I'm looking at, uh, possibly 

 

575 

00:25:36.905 --> 00:25:39.735 

publishing a paper on fight, test competence 

 

576 

00:25:39.735 --> 00:25:43.135 

and credibility, covering the differences in benefits 

 

577 

00:25:43.135 --> 00:25:45.975 

of training, education, and exposure. 

 

578 

00:25:47.865 --> 00:25:49.885 

And those are the current members of the committee, 

 

579 

00:25:50.065 --> 00:25:51.685 

and I'll be happy to take questions now 

 

580 

00:25:51.865 --> 00:25:54.725 

or when we do the questions afterwards. 

 



581 

00:26:05.125 --> 00:26:08.555 

Hello. One question, this may be for CHIA and, uh, Mr. 

 

582 

00:26:08.785 --> 00:26:11.155 

Kern that you, you had mentioned the, 

 

583 

00:26:11.255 --> 00:26:13.635 

or you, you showed the curriculum for the, 

 

584 

00:26:13.735 --> 00:26:16.315 

the courses mentioned that it was going to be six months 

 

585 

00:26:16.315 --> 00:26:19.035 

with an hour here and an hour there specifically for your, 

 

586 

00:26:19.465 --> 00:26:22.395 

what was the total time do you envision? 

 

587 

00:26:22.455 --> 00:26:24.515 

20 hours, 15. 

 

588 

00:26:30.575 --> 00:26:32.015 

I don't think we've done the math on that yet, 

 

589 

00:26:32.015 --> 00:26:33.375 

adding it up, but they're, each 

 

590 

00:26:33.375 --> 00:26:37.495 

of those core courses are probably once two hours each. 

 

591 

00:26:38.235 --> 00:26:41.055 

So I think it was like 15 different segments. 

 

592 

00:26:41.115 --> 00:26:42.175 

And then we have that stuff. 

 

593 

00:26:42.175 --> 00:26:45.005 

We do, like, we also say, Hey, go, go get pro training 

 

594 

00:26:45.185 --> 00:26:48.045 



or go get CAMI training from the FAA, which is obviously 

 

595 

00:26:48.045 --> 00:26:49.685 

that's a half day or a full day depending where you go. 

 

596 

00:26:50.025 --> 00:26:51.685 

Um, so it does add up a little bit. 

 

597 

00:26:51.685 --> 00:26:55.365 

But yeah, you're talking a realistic scenario would be 

 

598 

00:26:55.605 --> 00:26:57.485 

probably an afternoon, um, 

 

599 

00:26:58.475 --> 00:27:00.005 

once a week or every two weeks or so. 

 

600 

00:27:00.315 --> 00:27:02.125 

It's probably, that's the kind 

 

601 

00:27:02.125 --> 00:27:05.245 

of commitment I think you need to give enough, uh, 

 

602 

00:27:05.245 --> 00:27:07.125 

consistency in the training, get them up 

 

603 

00:27:07.125 --> 00:27:10.005 

to speed soon enough, but get it all done within six months 

 

604 

00:27:10.005 --> 00:27:12.085 

so that person is, uh, up 

 

605 

00:27:12.085 --> 00:27:14.365 

to a certain level by the time they start. So 

 

606 

00:27:15.195 --> 00:27:17.045 

Yeah, any of these solutions are gonna take time 

 

607 

00:27:17.045 --> 00:27:18.845 

and money, and I like the way turbo put it. 

 



608 

00:27:19.355 --> 00:27:20.405 

They take time and money, 

 

609 

00:27:20.505 --> 00:27:22.525 

but, uh, calculate what a mishap costs 

 

610 

00:27:22.585 --> 00:27:24.485 

and becomes really easy to convince people. 

 

611 

00:27:27.305 --> 00:27:29.685 

Uh, yeah. I had a question, uh, two of them actually. 

 

612 

00:27:29.785 --> 00:27:32.325 

So is there, uh, are you guys seeking any kind 

 

613 

00:27:32.325 --> 00:27:33.565 

of accreditation as well, too? 

 

614 

00:27:33.745 --> 00:27:36.525 

Or is this discontinue, uh, can you continuation? 

 

615 

00:27:36.525 --> 00:27:40.285 

Right. There's an effort to accredit training programs. 

 

616 

00:27:40.705 --> 00:27:43.885 

Uh, it's completely separate from this, 

 

617 

00:27:44.175 --> 00:27:45.845 

again, for the same reasons. 

 

618 

00:27:45.945 --> 00:27:48.325 

We didn't tie ourselves to any so society's finances 

 

619 

00:27:48.465 --> 00:27:52.925 

or, um, uh, committees, uh, we didn't want, 

 

620 

00:27:53.555 --> 00:27:55.685 

even though they're very, very intertwined, we didn't want 

 

621 

00:27:55.685 --> 00:27:59.805 



that effort and this effort to interfere with each other. 

 

622 

00:28:00.025 --> 00:28:01.485 

So yeah, the answer is yes, 

 

623 

00:28:01.485 --> 00:28:02.605 

but not as part of this committee. 

 

624 

00:28:03.265 --> 00:28:05.685 

Uh, the second part is, is this all online 

 

625 

00:28:05.825 --> 00:28:07.685 

or is there any like behind, 

 

626 

00:28:08.515 --> 00:28:09.515 

Like physical? I don't, 

 

627 

00:28:09.515 --> 00:28:11.725 

I don't think we wanna limit. So the answer is 

 

628 

00:28:12.485 --> 00:28:13.725 

whatever that company needs. 

 

629 

00:28:13.905 --> 00:28:17.805 

We we're trying to facilitate more modalities and if, 

 

630 

00:28:18.465 --> 00:28:20.485 

and we're not, like one 

 

631 

00:28:20.485 --> 00:28:22.725 

of the solutions might be send your student to ITPS 

 

632 

00:28:22.725 --> 00:28:25.245 

or NTPS for one year and pay X amount of dollars. 

 

633 

00:28:25.495 --> 00:28:26.765 

We're not dictating solutions. 

 

634 

00:28:26.935 --> 00:28:29.565 

We're trying to provide different modalities, 

 



635 

00:28:29.565 --> 00:28:31.565 

different options to solve these problems. 

 

636 

00:28:32.395 --> 00:28:35.765 

Okay, thank you. I had a question. 

 

637 

00:28:35.905 --> 00:28:38.925 

Do you guys, I'm, you, you just mentioned it, time and money 

 

638 

00:28:39.225 --> 00:28:43.285 

and a lot of the, a lot of the businesses don't wanna do it. 

 

639 

00:28:43.635 --> 00:28:47.245 

They need to be convinced of why they need to do it. 

 

640 

00:28:47.625 --> 00:28:52.525 

Do you guys have a pitch that you put together to, to put 

 

641 

00:28:52.585 --> 00:28:54.645 

to, to CEOs and managers 

 

642 

00:28:54.645 --> 00:28:56.765 

and say, this is why you need to invest. 

 

643 

00:28:57.825 --> 00:29:00.285 

So we've only dealt with people within the 

 

644 

00:29:00.285 --> 00:29:01.405 

flight test organizations. 

 

645 

00:29:01.875 --> 00:29:03.565 

That could be another committee to come up with. 

 

646 

00:29:04.215 --> 00:29:07.325 

Let's come up with whatever our narrative is to leadership. 

 

647 

00:29:07.575 --> 00:29:10.205 

Let's generate at least a starting point. 

 

648 

00:29:10.225 --> 00:29:11.765 



Hey, everybody, if you, you need to go talk 

 

649 

00:29:11.765 --> 00:29:13.445 

to your CEO, here's a starting point. 

 

650 

00:29:13.445 --> 00:29:15.685 

That's a, like another, like that's the kind of stuff 

 

651 

00:29:15.685 --> 00:29:16.605 

that comes out of our meetings 

 

652 

00:29:16.605 --> 00:29:17.765 

is just one idea after another. 

 

653 

00:29:18.025 --> 00:29:19.325 

We put five people in a room 

 

654 

00:29:19.325 --> 00:29:21.965 

and say, all right, for the next year, meet once a month 

 

655 

00:29:22.185 --> 00:29:23.205 

and come up with something. 

 

656 

00:29:23.265 --> 00:29:26.525 

You wanna push out a narrative at the end of that two pager, 

 

657 

00:29:26.785 --> 00:29:28.925 

here's some solid arguments to take 

 

658 

00:29:28.925 --> 00:29:32.285 

to your leadership when they resist the time 

 

659 

00:29:32.285 --> 00:29:33.805 

and money required to support this. 

 

660 

00:29:34.145 --> 00:29:36.365 

So, seventh committee's right there. 

 

661 

00:29:42.505 --> 00:29:46.205 

So as I mentioned in my talk, the, the standards 

 



662 

00:29:46.675 --> 00:29:51.085 

that SFT is posting called recommended practices is a, 

 

663 

00:29:51.505 --> 00:29:53.565 

is a call to action to organizations. 

 

664 

00:29:53.665 --> 00:29:57.845 

And we point to the F-T-T-E-C as the place to help do that. 

 

665 

00:29:58.425 --> 00:30:02.125 

But we're gonna recognize companies that that 

 

666 

00:30:02.865 --> 00:30:03.965 

do it their way. 

 

667 

00:30:04.275 --> 00:30:06.805 

They just meet this rubric of, uh, 

 

668 

00:30:07.125 --> 00:30:08.125 

qualification progression. 

 

669 

00:30:08.265 --> 00:30:11.965 

So, um, if you go to the recommended practices website, 

 

670 

00:30:12.185 --> 00:30:13.925 

you'll see us pointing to FTTC. 

 

671 

00:30:14.505 --> 00:30:17.285 

And, uh, if you wanna see the newsletter that 

 

672 

00:30:18.065 --> 00:30:19.925 

the committee put out, the link to 

 

673 

00:30:19.925 --> 00:30:23.565 

that newsletter is on the F-T-T-E-C website, uh, 

 

674 

00:30:23.875 --> 00:30:25.605 

page on SFTE. 

 

675 

00:30:25.605 --> 00:30:26.965 



If you wanna go read the newsletter. 

 

676 

00:30:28.495 --> 00:30:30.285 

We're not telling people how to solve the problems. 

 

677 

00:30:30.285 --> 00:30:31.805 

We're saying don't solve them alone. 

 

678 

00:30:32.095 --> 00:30:37.085 

We've got 5 25, 6, 7 educators in the committee. 

 

679 

00:30:38.005 --> 00:30:39.325 

A whole whack load of companies 

 

680 

00:30:39.785 --> 00:30:42.885 

and two societies that are not directly affiliated, 

 

681 

00:30:42.905 --> 00:30:45.085 

but they're inside the committee. 

 

682 

00:30:45.535 --> 00:30:48.645 

Don't solve this prob problems in a vacuum. Get some help. 

 

683 

00:31:05.385 --> 00:31:07.005 

We can get all the speakers from the. 

 


